
Round Table in the Governor of Irkutsk’s Office 10/23/2007 

 

On October 23rd a round table discussion within the joint German-Russian project
“Development of a Waste Management Concept for the Tourist Regions of Lake 
Baikal” took place in the office of the Governor of the Irkutsk region. 
Representatives from the Administration, non-governmental organizations, 
companies and the project met for a two hour round of discussions about 
progress to date. 

The round table was led by Director of the Administration of Irkutsk’s Department
for the Conservation of Lake Baikal with the aid of the Technical University of 
Irkutsk and the University of Duisburg-Essen. The German Federal Environment 
Agency, Dessau, one of the project’s participants, was represented by Dr. B. 
Engelman and Mr. R. Menzel. 

Transcript of the Round Table Discussion conducted within the joint German-
Russian Project: “Development of a Waste Management Concept for the Tourist
Regions of Lake Baikal”

A two hour long round table discussion took place in the office of the Governor of Irkutsk
on October 23 rd . Representatives of the administration, non-governmental organizations
and companies (see list below), who received official letters of invitation from the
government were present.

The session was led by Mr. Alexei Djakov, the Director of the Department for the
Conservation of Lake Baikal, Administration of the Irkutsk region, who in a short opening
address, expressed his thanks for German support in solving the waste management
problem on the island of Olkhon.

Afterwards, Professor Herbell addressed those present in the name of the German
delegation and emphasized that the project is a type of consultative aid, which through
surveys and waste analysis could suggest possible solutions to the larger problem. The
implementation of these solutions, however, must be carried out on site with the support of
the administration. Dr. Selic introduced the results of the waste analysis that was carried
out on the island of Olkhon in the summer of 2007. The representatives of the UBA
(Federal Environment Agency), Dr. Engelmann and Mr. Menzel gave an overview of the
consultation program and the platform which is being developed to help with the transfer of
waste management technology. Mr. Franz of SSI-Schäfer briefly described his company’s
capabilities and how they may be utilized for waste management in the Irkutsk region.

Questions concerning the origin of trash on the island (Mr. Djakov), as well as the
presence of toxic substances (Jenni Sutton, Baikal Wave) were raised in regard to the
previously conducted waste analysis. Dr. Selic pointed out that tests were conducted at
multiple locations and that both trash from tourists and from local populated areas had
been found. She indicated that the largest uncontrolled dumping ground was by Chugier
and consisted of trash from the local population and not from tourists. Toxic substances,
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which were listed under “miscellaneous” in the final analysis, were only found in trash from
the island’s residential areas.

Mr. Djakov alluded to the fact that 9,000 people live in the Olkon area, and that nearly ten
times as many tourists visit the region in the summer months of June and July. He
expressed the opinion that trash from organized tourist activities would have been
disposed properly, and that the uncontrolled dumping sites would have to have been the
result of unregulated tourism.

Mr. Beleev, Director of the Department for Ecology and Tourism in the Olkhon district,
explained that standards would be set so that companies in the Olkhon region would
dispose of waste in an environmentally sound fashion and begin recycling in the future.
The production and removal of waste is regulated by government ordinances. The main
problem is insufficient financial support for the implementation of existing standards, and
insufficient enforcement of the law. He thanked his German colleagues for their support in
solving the problem.

Ms. Abarinova, the Director of the Irkutsk Administration’s Department for Environmental
Protection and the Conservation of Resources pointed out that the local government is
responsible for the protection of Lake Baikal and has paid much attention to the problem in
the last 4-5 years. The waste management program will be made possible through state
funding, and the purchase of one garbage truck and the construction of a landfill site have
already been planned. Waste management and removal is the responsibility of the
individual communities, who are also dependent on financial support. She emphasized
that trash should not be left strewn about Olkhon and that the proposed results of theproject have 
led her to believe that recycling may be possible.

Mr. Beleev reported that he had been to the dumping ground with Professor Herbell many
times and described its current condition. The ecological component of the plan for the
landfill has been approved and the government is now waiting on technical assistance for
its construction as well as financing for the project. The administration has paid 1.5 million
rubles for the planning of the project and estimates that a sum of 14 million rubles is
necessary for its completion. The necessary technology has been acquired and initial
excavation has already begun. He also mentioned that Professor Herbell’s advice had
been accepted and that an area for sorting trash is being planned. Mr. Beleev also
reported on a second project “Clean Coast of Lake Baikal”, which received supplemental
funding this year from the “Heineken Brewery”.

S. Filippov, General Director of the “Heineken Brewery” described the work that has been
accomplished since the beginning of 2007:

1. Collection and removal of approximately four thousand cubic meters of uncontrolled
waste deposits to the landfill at Imel Kutul.
2. The construction of 14 trash disposal areas with a total of 70 dumpsters – primarily in
tourist areas.
3. Organization of an environmental awareness program for tourists by the “Green Stripe”
student group.

Mr. Filippov explained the plans for 2008, which after April, will begin to focus on the
Maloe More (small lake) region. Concrete planning has already begun, and requests to the
administration will follow. The project is designed to last for 3+ years. Mr. Fillipov then
emphasized that private companies could not assume full responsibility for environmental
work which actually has to be done by the island’s various communities. His position is
that the regional government is responsible for financing such work. Methods for collecting
trash and cleaning areas which have been polluted by tourists are not readily available and
the lack of a legal basis would make it difficult to tax visitors. He asked the administration
to take a more active stand in the coordination and solution of the problem.

Mr. Djakov responded by saying that the administration is not responsible for financing
such projects, because the removal of waste is the responsibility of individual
communities.

Ms. Sutton countered that a reduction of waste volume through recycling operations
conducted by private companies is necessary, and that this matter is indeed the
responsibility of the government, as it is the only authority with the power to grant licenses.
The waste management problem has been discussed frequently in the last 17 years and



many firms which wanted to provide recycling services have not been supported by the
government. There is no clear legal regulation in this matter.

Mr. Beelev pointed out that there are indeed laws governing this issue, but that they had
never been enforced.

The Vice Director of Pribaikalsk National Park, Mr. Ryabzev added that 112,000 hectares
of land in the Olkhon district fall within the National Park and are not suited for tourist
activity. He complained that parts of the park were nevertheless being visited by tourists
and that this has been cause for a conflict over the ownership of the park. He feels that the
regional government has not recognized the rights of the park, and expects to reach an
agreement with the government by the end of 2007.

Mr. Djakov objected to further discussion of this topic, as he felt that it did not fall within the
scope of the round table discussion.

Ms. Stupina, the Vice Director of the Department for Environmental Protection and the Committee 
on Municipal Waste Management described the situation in Irkutsk. She pointed out that the city 
administration has taken an active role in matters of trash removal for the past ten years. At the 
moment landfills are simply large heaps of trash and questions of recycling and reuse of waste 
products should seriously be considered. There are reportedly 40 licensed waste management 
companies in the region that are allowed to freely operate. The reality of the situation, is however, 
somewhat different. There are firms actively operating in Angarsk and Bratsks. In Irkutsk there are 
only a few, for example Vtorma-Baikal (paper recycling), 2 companies that recycle tires, 1 firm that 
recycles lead-acid batteries and 20 others, the majority of which operate without a license. Ms. 
Stupina emphasized that one can only begin to occupy oneself with the selective collection and
sorting of trash if enough recycling firms are available. A plan for waste removal which
contains tax breaks for recycling firms was drafted in 2007. The plan, however, was not
accepted up to now. The procedure for licensing firms is clearly spelled out in the law, and
she is personally unable to do anything to change it.

Ms. Zelinskaya, the Dean of the Faculty for Metallurgy and Chemistry asked why the
administration chose to further complicate the procedure for licensing waste management
firms by holding a supplemental public hearing on the matter, rather than unilaterally
simplifying it.

Mr. Djakov tabled this question for the workshop which took place on the following day.

Ms. Orgakova of the Baikal Wave mentioned that the responsibility for removing waste
does indeed fall upon the individual communities, but that more attention should be paid to
the tourists. A large portion of income generated through tourist activities never reaches
the communities, but rather remains in the pockets of private businessmen. Consideration
should be given assigning them some of the responsibility and making them accountable
for the island’s rest areas.

Mr. Djakov tabled this question for the workshop as well and asked Dr. Ulanova to give a
summary of the round table discussion.

Dr. Ulanova thanked all those present for attending as well as the administration for
organizing the discussion. She again mentioned the workshop which took place on the
following day, and invited all round table members to attend.

Prof. Dr. Herbell, Dr. O. Ulanova, Dr. E. Selic



List of Participants in the Round Table Discussion of 10/23/2007

Office of the Governor, Irkutsk

German Delegation:

1. Mr. R. Menzel, Platform Technology Transfer (Waste Management), Federal

Environment Agency (UBA), Dessau

2. Dr. B. Engelmann, Landfill Expert, Federal Environment Agency (UBA), Dessau

3. Professor Dr. J.D.Herbell, Project Director, University of Duisburg-Essen

4. Dr. Eva Selic, German Project Coordinator, University of Duisburg-Essen

5. Mr. K.J. Franz, SSI-Schäfer

Administration of the Irkutsk Region:

1. Ms. Nina Abbarinova, Vice Director of the Department for Environmental Protection

and the Utilization of Resources

2. Mr. Alexei Djakov, Acting Director of the Department for the Environment and

Protection of Nature, Lake Baikal

3. Ms. Irina Rjutina, Director of the Tourist Agency

4. Ms. Nataliya Stupina, Acting Director of the Department for Environmental

Protection, Committee on the Safety of Municipal Waste Disposal, City of Irkutsk

5. Mr. Alexander Kartchevsky, Department for the Environment and Protection of

Nature, Lake Baikal

6. Ms. Larissa Lobkova, Department for the Environment and Protection of Nature,

Lake Baikal

Technical University of Irkutsk:

1. Professor Elena Zelinskaya, Dean of the School for Metallurgy and Chemistry

2. Dr. Olga Ulanova, Russian Project Coordinator

3. Dr. Aelita Reuzkaya (Yazowzeva), Scientific Consultant to the Project

4. Dr. Aleftina Plisenko, Interpreter, Director of the Department of German Studies

Governmental District of Olkhon:

1. Mr. Sergey Beleev, Director of the Department for Environmental Protection and

Safety, Council of Olkon

2. Ms. Marina Pikova, Director of the residential waste management company MUP
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“Olkhon-Baikal” and “Ökobai” Inc.

Other Representatives:

1. Ms. Jenni Sutton, Co-Director of the NGO “Baikal Wave”

2. Ms. Yana Ogarkova, Director of the Department for Ecologically Friendly Tourism,

NGO “Baikal Wave”

3. Ms. Elena Chizkaya, Director of Sibecom Inc.

4. Dr. Vialiy Ryabzev, Vice Director of the Pribaikalsk National Park

5. Mr. Sergey Filippov, Director of the “Heineken Brewery”, Baikal LLC

6. Ms. Anastasiya Malygina, PR Manager, “Heineken Brewery”, Baikal LLC

Media:

1. “Oblastnaya Newspaper”, Ms. Juliya Mamontova

2. “Komersant” Mr. Alexsey Koplyov

3. “Vesti-Irkutsk” Ms. Valeriya Deeva

Total: 26 Participants


